Briefly introduce your organization. Write mission statement of your organization and the growth strategies adopted towards realization of mission of your organization. Discuss the long term and short impediments and strategies to overcome them. (10 Marks)
ANSWER:
Saudi Telecom Company (STC) is one of Saudi Arabia's leading providers of telecom services, and one of the largest in the Middle East. The Company provides residential and business customers with mobile and permanent telephone services, as well as the internet and other data services. It also operates the Jawal and Hatif networks and provides mobile internet service brands such as Jood bundle of voice and Quick net for mobile internet services. Additionally, STC runs an Arab Submarine Cables Company (ASC), which is a submarine cable communication network that links Saudi Arabia to Sudan in Africa. The mission of the STC company is: to establish and invest in manufacturing facilities and related services, allowing us to produce high-quality cable technology and associated materials and products (Stc - Home Page, n.d.). In this paper, we shall discuss the general overview and layout of the Saudi Telecom Company.
The Growth Strategy
A development strategy begins by finding and exploiting the available business prospects. The degree to which you go through your sales and marketing strategy is how you achieve your company goals. A good plan discusses how the business grows to face todays and future challenges. Also, Growth strategies are essential since they keep a company running towards goals that go beyond the current market events. They ensure that both the leaders and the staff are focused and aligned and enforce long-term minded workers. A company should, therefore, have a development strategy that addresses questions about your long-term objectives.
The STC assumes the DARE strategy, which emerged out of the Company's vision inspiration. Its plan outlines the key pillars for creating value with greater efficiency for a better future (Stc - Our Strategy, n.d.). Each letter in the word DARE represents a single strategy, which is defined as follows. "D" stands for Digitizing STC. In this case, the aim is to transform the STC's capabilities of transformation digitally. The strategy will enforce transforming STC into a data-driven firm, making STC a flexible technology provider, and Become a flexible technology provider digitizing STC internal journeys to enhance understanding, increase productivity, and improve results.
On the other hand, "A" represents Accelerating the core asset performance strategy. It is a strategy where the STC will extract additional value from the traditional sector and key properties. In this case, the Company will enhance culture transition and encourage leading digital services in the industry. Additionally, the Company will enforce the fixed consumption drive and improve the economy of data. Finally, using this strategy, the Company aims at expanding the Small Medium Enterprise (SME) divisions B2G and B2B, and execute more efficiently.
The other growth strategic pillar is represented by "R," which is defined as Re-inventing customer experience at world-class standards. Different companies use various methods to achieve customer reinvention experience. It is beneficial in a company's operation, especially in the creation of confidence trust to the clients. The STC company aims at defining customer experience by customizing every interaction. By doing so, the Company will be able to conduct network quality of experience and simplify client interaction.
Additionally, the relationship between the Company and its client will be personalized by offering better customer services. Finally, this pillar will ensure the Company reinvention of its sales channel, which is likely to establish new effective sales systems. Therefore, using this growth pillar, the Company will be able to increase its customer relationships through better customer service and hence increase its return in the long run.
The last growth pillar of the STC company is the Expansion of Scale and scope and is represented by the letter "E." The scale and scope of a business reflect stocks of capital resulting from the past flows. A company scope control applies to the mechanisms that provide a clear description and visualization of the complexity of a project. In this pillar, the STC company aims at pursuing a quantifiable growth opportunity. In this case, the Company will enforce adjacent services and applications. Also, the Company will improve its working platform connectivity and infrastructure. Therefore, the Company's techniques for scope management will enhance the assignment of the right amount of work required for its project to be successful, including the control of what is and what is not part of the scope of the project.
The Long Term and Short Impediments and Strategies to Overcome Them
Impediments refer to the challenges companies face in their effort to achieve their objectives. Various businesses face various shortfalls in their development. These shortfalls can be classified as long term or short term. With globalization and accelerated computerization, companies worldwide are evaluating various strategies and approaches to help them achieve a competitive advantage over their competitors. Failure to find the solution for these obstacles may result in losses for a company or leads to total closure, which has a huge negative effect across the economy. This part of the paper will examine the problem and the stated solution for the STC company.
Problem Definition
Several challenges threatening STC's development and productivity are faced in the Company. These challenges included market share attrition and erosion as a result of rivals' activities, decreasing telephony and Internet prices, and increased customer demand for better services. Additionally, the new handheld devices and the need for integration and technology adoption was also a problem for the Company.
Proposed Solution
The management at STC agreed to incorporate a Knowledge Management (KM) approach to resolve the challenges. This remedy was an online web portal forum for staff to speak about the technological issues facing them and to share their experiences with others who encountered similar challenges and identified solutions. The KM portal was eventually used by recruits who were able to browse the KM portal's archives and learn about various issues. 
IIA. Develop SWOT Matrix for your organization. 
ANSWER:
A SWOT analysis is a structure for assessing the performance of the Company and for strategic planning development. SWOT analyzes internal and external factors and potential for the present and the future. The analysis conducted on STC has indicated several strengths, weaknesses, opportunities, and threats . This study will discuss the various findings of the analysis.
Strengths
One of the Company's strengths is to established market position across the middle east. According to financial reports by STC, the Company had a turnover of $13.82 billion for the year ended 31 December 2106, over 50% of Saudi Arabia's telecommunications sector. More than 75% of Saudi Arabia has been covered by the High Speed 4 G network, and it has become Saudi Arabia's largest provider. In Saudi Arabia and North Africa, the Company has established a strong presence and has expanded to 25 percent in Malaysia. STC has a 100% holding in Viva, Bahrain, and 26% holding in Viva, Kuwait. The Company is involved in Oger telecom UAE, which controls Turkey's Turkey-based Turk Telecom, Avea. STC has also developed its position in facilities such as IT, media, distribution, and immobilization, to influence its telecommunications investment across the Middle East.
STC has an extensive portfolio of services. The service offered by the Company's GSM network services provides a wide range of services, including mobile telephony, online services, data services, etc. DSL and data transmission leases are part of its data services. On 2017 December, STC and Thales announced their cloud encryption service for critical information systems and cybersecurity. The cloud services area is new to the existing portfolio of services. The wide portfolio of services reduces the risk of dependence on a specific type of service. The Company has also signed a 1,95 billion dollars' contract with Saudi Arabia 's government to provide more than 1,3 million homes with fast speed optic fiber services by 2020.
The Company has established a strong brand value in the Arabian markets. In 2016, brand financing rankings were 500 in the world, and STC ranked 252nd in the world ranking, making it the most important brand in the Middle East. STC's brand value grew to $6.2 billion by 11 percent in 2016 and was ahead of emirates, the largest airline in the world, based in the UAE. The strong brand value helped STC grow in the Middle East and illustrates its goodwill with its stakeholders.
Weaknesses 
A major threat facing STC is limited international presence. Emerging trends indicate that businesses of all sizes compete in today's dynamic business environment in international markets. Such kind of development will offer numerous advantages, such as accelerated business growth and opportunities for diversification. Saudi Company has dominated mainly in the Asian countries and the middle east. International presence ensures that the Company achieves more foreign markets and an added competitive advantage to keep its profits rising.
Another challenge facing STC is its declining bottom line. The bottom line relates to the relative location of the net profit statistic in the financial statement of the business. The days of hot development have slowly crowded the telecom market to a fade memory for domestic telecommunications companies. The top growth of Mobily, which posted a c.22 percent year over compound year growth rate rise over 2010-2012, decreased to c.7 percent annually in 2013 and previously contributed to a c.5 percent increase in 2014. STC, on the other hand, also reported a 6% decrease in revenues in the first quarter of 2014, despite the significant margin improvement leading to robust final growth.
Opportunities
STC is the biggest telecommunications company in Saudi Arabia. One of the main opportunities the Company has is its expansion to Asian countries. Over the years in operation, the organization has known the value of maintaining its business clients connected with the latest and most dependable communication technologies. Hence, STC has partnered with Intelsat, a company operating the world's first Globalized Network to drive broadband in Asian countries. Intelsat has indicated that they value STC needs and are partnering to further business with STC's expansive network and growth capability. STC currently uses four additional Intelsat Globalized Network satellites to ensure that business customers always have access to high-quality and efficient connectivity.
Moreover, the rise of the telecoms industry has allowed smartphone users to grow dramatically, with over 44 million internet subscribers, 88 percent of the smartphone. STC is the largest telecommunication industry has gained profit from the smartphone project. Throughout 2019, Saudi Arabia, for instance, experienced the decline in usage of mobile phones, with revenues decreasing two digits, although smartphones saw a greater rise throughout prominence and good results. In terms of cell phone usage, Saudi Arabia ranks third worldwide, with almost three-quarters of the population utilizing digital mobile apps. 
The organization is gaining a lot from the adoption of 4 G technology by internet users. The 4 G services of STC are constantly developing and inspired, reflecting the world's greater commitment to this new technology. 4 G services grew to around 65 percent in many parts of the Kingdom and achieved speeds of up to 100 Mbps by the end of 2012.  To extend 4 G services to a band of frequencies and coverages, STC has worked aggressively to improve its investment in the wireless network infrastructure and to deliver the new global technology, planning to cover 90% by the end of 2014. 
Threats
Threats are a part of the business environment.  As of any other company, STC experiences several threats too. To begin with, the Saudi industry in telecommunications is evolving significantly with the liberalization of mobile and fixed networks, adding fresh competitors and a variety of digital services in recent years. The year 2008 was marked with a new telecom operator entering the market with another growth in penetration levels and intensified rivalry. However, in 2005, STC began to adjust its marketing approach to the upcoming arrival of its second mobile operator. International Data Corporation stated in the past 18 months that STC is focusing on fast acquisitions of subscribers by expanding its prepayment program to lower-dollar subscribers and consumers, which has lowered the entry barrier without a recognized background.
Additionally, STC is working hard to eliminate the threat of cybersecurity. Cybersecurity or network security threat is a malicious act aimed at damaging information, stealing records, or otherwise disturbing digital life. Cyberattacks contain risks such as computer malware, breaches of privacy, and Denial of Service attacks. Nevertheless, STC has partnered with Netscout to improve the information defense capability of Distributed Denial of Service networks. The agreement enables STC to offer a higher level of Distributed Denial of Service protection to its customers and partners in the Middle East and North Africa.
Lastly, political instability is also another factor affecting the Company. Political instability is the propensity of a government to collapse either because of conflicts or rampant competition between various political parties. There is a strong connection between economic growth and political stability. Investment and economic development can be reduced by insecurity, on the one hand, affiliated with an unstable political circle. Low economic performance, on the other hand, it could lead to the collapse of government and political unrest. Political stability can nevertheless be achieved by oppression or the implementation of an unusual political movement. Political stability is a sword with two sides in these cases.
IIB. For your organization, suggest how do you convert weaknesses into strengths and threats into opportunities? 
ANSWER:
Weaknesses into Strengths
Risks have long proved to be part of the corporate world. Like any other company, the organization has invested in many ways to turn our flaws into strengths. First of all, the Company has accepted that there are weaknesses in our operations. Denying that there are risks in the organization will never solve a threat issue. Acceptance offers an opportunity for the organization to study the issue at hand and learn how to eliminate it.
Additionally, the STC company is researching reliable sources of information on how to address the risks. There is a high possibility that most of the challenges faced by organizations could be addressed across a wide range of organizations. One way to eliminate such common weaknesses is to research how organizations deal with them. However, you only need to be careful to take counter-measures from reliable sources.
Threats into Opportunities
The business environment has always been full of factors beyond what an organization can control. For example, no business can prevent risks from occurring because they are dynamic. The only way to mitigate risks is to be smart and well prepared for any circumstance with sufficient resources. One of the ways to ensure preparedness is by hiring well-trained employees. This way, an organization can put its trust in the employee to be assured that all risks about a particular field are well addressed. Besides, an organization can work towards being good enough for risks. Even though it may never be great at all, some are important enough to make an extra effort to learn more, practice and acquire basic skills. I believe that what defines how strong an organization will be in a certain field is the role of its commitment to developing skills and its enthusiasm for it.
In conclusion, risks are unavoidable. A company cannot change the dynamics of its market climate but can change how well it handles risks through diligent preparation and a range of experience. The more time it spends on something, the better it gets.
I. Project 
Explain the impact of specific external environmental factors listed below on the internal factors/business variables of your organization and suggest corrective actions/strategies
ANSWER:
Economic Factors
Various economic factors affect businesses in various ways. Like any other company, the STC faces some of these challenges. For instance, an overall economic drop could lead to an abrupt and unexpected loss. Additionally, an increase in the rate of interest can cause an increase in the cost of borrowing due to the increase in the interest of expense for long-term and short term debt. To counter these effects, the Company reacts by reducing the costs or diversifying its customer base to ensure that revenues are not dependent on just one segment or region. 
Social Factor
The total of beliefs, customs, practices, and behaviors of society are part of the social environment that affects a company. The values, beliefs, and practices of society will affect a company's preferences and needs.  In this case, the STC company uses and adapts to its external social environment for it to counter its effect in the future. 
Political Factor
Changes to the political environment or government policy relating to financial affairs are some of the political factors that affect any internal business factors. Modifications of import and export laws and regulations, tariffs, taxes, and other regulations can all adversely affect a business. Since there is less accuracy in the prediction of the political effects, it becomes hard for any company to come up with a satisfactory solution on this matter. However, the STC company uses an insurance farm to protect itself from any occurrence of any political effect in the country.
Cultural Factors
Corporate culture refers to the beliefs and conduct of a company that determines how its staff and management interact and manage external transactions. Corporate culture is often implicit and not explicitly defined. It develops from the cumulative characteristics of people hired by the Company over time. These cultural practices will be reflected in its dress code, business times, the establishment of offices, staff benefits, turnover, decision making, customer treatment, customer satisfaction, and any other aspect of the business. In the STC company, there is a well defined and visible culture of having three shifts per day (eight hours per shift). The Company also portrays good management and supervisory activities, has pay time offs, and offers insurance policies to its employees. 
Demographic Factors
The population characteristics of businesses used in identifying the product preferences and the buying behaviors of consumers are referred to as demographic. Additionally, demographics affect the cost, product, and services offered to customers in other industry variables. If advertisement strategies are matched with consumers ' preferences, sales are expected to rise. To counter the demographic effect, the STC company creates a profile for its customer base with its target market features. The Company's main clients or target audience is established, and marketing materials developed.
Environmental Factors
The uncontrollable variables that affect the success of a company include climate, politics, competition, consumers, and even the weather. Therefore, the stability and productivity of a company depend on its ability to detect and respond to external environmental changes quickly. Looking at the STC company, the use of SWOT analysis tool plays a huge role in ensuring that the Company stays on the safe side concerning environmental factors.
Governmental Factors
The government will, from time to time, impose policies that regulate how the citizens conduct their business. These regulations become an advantage to one Company and other disadvantaged other organizations and vice versa. For instance, if the government imposes a fixed price on certain commodities, the small business will be highly disadvantaged since the capability to handle competition is reduced. Additionally, through monetary policy fiscal policies, the government uses its power to regulate the provision of money and interest rates and its power to tax and spend, respectively. Therefore, to manage these effects, the STC Industry benefit from prioritizing policy through the implementation of comprehensive political interaction management capabilities.
Technological Factors
Technology is one of the factors that most of the Company uses to increase efficiency and productivity at a reduced cost. Various technology will apply to different organizations depending on the field of expertise. Additionally, the demand from the customers will dictate the kind of technology to be improved. When organizations respond to this kind of demand, they get improved sales and, therefore, their return. For instance, the STC provides a variety of ICT technologies and digital services, including telecommunication, IT, banking, digital media, cybersecurity, and other high-performance technology solutions, in different categories. STC is thus nationally and regionally driving the digital transition.
Competitive Factor
Competitive Advantage (CA) is recently used to gain a superior position in the world from various scientific, economic, and technological perspectives. CA is generally considered to be good strategic management. Therefore, the performance of organizations or manufacturers is based on the relevant CA theories, which are essential for competitiveness and the benefit of new technology. Moreover, CA offers competitors the capacity to gain more profit by providing customers with more services and benefits. To have and maintain the CA, the STC company have is known for strategic planning and cohesive analysis, implementation, and control.
Legal Factors
Legal factors are external factors that define how the law affects the operation and behavior of companies and clients. Some of the items that can be influenced by legal factors include the transport of products, profit margins, and the viability of certain markets. The STC company is affected by the following legal rules. (1) The CITC Ordinance ('Ordinance'), (2) The Telecommunications Act (the 'Act'), (3) The Telecommunications Bylaws ('Bylaws'), and (4) Regulatory instruments. In this case, the STC company has a department that ensures that service quality regulations, numbering, approval of equipment, and licensing instruments are met.
II. CASE 
What is the importance of collecting and interpreting data and information about competitors? What practices should a firm use to gather competitor intelligence and why? (Your company can be case in point. Government employees may consider comparable departments). 
ANSWER:
The Importance of Collecting and Interpreting Data and Information About Competitors of The STC
Competitive Intelligence (CI) could be viewed as a mechanism whereby a company legally collects data on its competitive environment and generates reports about it. It is the practice of discovering and analyzing useful information about a competitor's business. CI information should be processed to meet management and decision-maker requirements. Businesses and enterprise organizations use various methodological processes and variations in the production of CI information. For businesses in a sector, CI creates a competitive benefit environment. This is a major objective of companies that want their competitors in the same industry to gain a competitive advantage (Bavister, n.d.). If companies fail to carry out intelligence collection, it may lead to biased decision-making. The lack of information from the external environment will transform into poor performance.
The analysis and evaluation of CI information help the organization to think as a competitive entity and to develop a business strategy based on competitors' actions and answers. Analyzing the knowledge helps the opponent to identify their future moves and preparing a strategic approach to combat the competitive benefits. CI also contributes to considering and monitoring the competitive responses as business and climate change conditions. CI 's primary purpose is to assess what the competition does and how the data can be used in the organization's interest.
Practices Used to Gather Competitor Intelligence by STC and Why
The analysis of a competitor's websites is one way to achieve CI. A website of a company contains an incredible amount of information for competitive intelligence purposes. The websites aid an organization to learn about the competitor's team from the about us page, and information on customers and partners by looking at the logos listed on their website. You'll also note when you add people or companies, which is significant, or deleted from the website. It is extremely important to track the product and pricing components of a website. Key changes to these pages, such as added products, datasheets, or price changes can be helpful for product and sales teams to collect.
Help threads and feedback are also available. The customers of your competitors are a valuable and free resource for the collection of competitive information. Customers should be highly frank and will give you a good understanding of the benefits and drawbacks of the Company, customer service, and overall consumer satisfaction. Some websites add new comments every day. Besides, you can track your competitors' news, press reports, and awards as a way of obtaining CI. When you look at the prizes they have received, you can see how they place themselves. This is good not just to monitor your advertising, but also to apply your major news to your strategy. Google Alerts is an easy and efficient way to follow all of the news information for each competitor.
[bookmark: _GoBack]Lastly, the Company obtains CI from video and social media. As multiple social media outlets exist, each medium can offer different thinkers. For instance, Twitter will probably be better used for customer interaction, while LinkedIn is more capable of posting work and company updates. 
V.   RE-WRITE YOUR COMPANY MISSION STATEMENT INDICATING THE COMPONENTS COVERED. 
Following are the mission statement components:
1. Customers—Who are the firm’s customers?
2. Products or services—What are the firm’s major products or services?
3. Markets—Geographically, where does the firm compete?
4. Technology—Is the firm technologically current?
5. Concern for survival, growth, and profitability—Is the firm committed to growth and financial soundness?
6. Philosophy—What are the basic beliefs, values, aspirations, and ethical priorities of the firm?
7. Self-concept—What is the firm’s distinctive competence or major competitive advantage?
8. Concern for public image—Is the firm responsive to social, community, and environmental concerns?
9. Concern for employees—Are employees a valuable asset of the firm?

· Write mission statement of your organization and indicate the above components in (   ).
· Compare your organization  mission statement with similar organization’s mission statements/ national and international competitors, and indicate the components covered in (   ).
· Re-write your organizational mission statement indicating as many components of mission in (    ) as possible. (5 marks)
ANSWER:
	Name of the company
	Mission statement -  Write component numbers in (   )

	My company



	

	Similar organization’s / Competitor’s Mission Statements

	
	

	
	

	
	

	
	

	NEW MISSION STATEMENT OF MY ORGANIZATION












